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Raute today
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Raute is a technology and services company that serves the wood products industry globally.

Raute’s products and services:

Project deliveries:
• Mill-scale projects, individual production lines, 

machinery and equipment

• Automation, machine vision, measuring 

technology

Technology services: 

• Mill wide improvements, Modernizations and mill

performance services

• Maintenance and spare parts

• Production support services
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Our offering for existing mills
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Raute’s experienced people Machines and modernizations Services
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Comprehensive mill development concept

• Safety improvements

– Machine safety, operational safety, ergonomics

• Process improvements

– Fine tuning, production efficiency improvement without investments

• Operational improvements

– Better way to do things. Target to have world class operations.

• Production line modernizations

– Improve your existing production line efficiency with Raute’s latest technology

• Life time extensions

– End of life technologies to be replaced with new solutions

– Maintain Spare part availability

• New machines and production lines

– New high efficiency machines to replace old ones

– Mill expansions and end product changes
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Raute’s new mill development concept combine and utilize our best technologies and 

process knowhow. 
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Mill development concept
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1. Background data collection and analysis

2. Mill audit

3. Planning and Reporting

4. Mill development plan, Road map

5. Mill development execution step by step
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Step 1. Initial data collection

• As a starting point for mill development is create clear

view what is existing performance at the mill. Our experts

will analyze:

– Raw material

– Production data

– Production lines and machines

– Operations efficiency

– Energy&glue consumption

– Production cost structure
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Step 2. Mill audit

• Analysis of cycle times and down times of process steps

• Analysis of process and product quality

• Analysis of process flow

• Evaluation of processing equipment

• Safety observations
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We are able to carry out a proper mill audit with a systematic analysis of production

lines and whole mill.
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Step 3. Reporting
• Analysis of mills present performance

• Comparison and benchmarking for other mills performance

• Analysis of product range in relation to market

• Proposals to actions and investments

• Saving potential & profitability indicators

• Detailed mill development plan
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Step 4. Mill development plan

Detailed plan how to improve your mill performance

– Phase 1. Immediate actions for operations and processes. 

– Phase 2. Needed modernizations and investments step by step

– Phase 3. Ramp-up period and production data follow up 
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Step 5. Mill development execution
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• Project delivery execution

– Project management

– Installation supervision and start-up

– Turn key projects

• Trainings

– Classroom or hands on training

– eLearning possibilities

• Production support services

– Experienced plywood/LVL Specialists

– Maintenance operations

Raute deliveries 2017
 ~ 200 projects

 ~ 1100 service visits

 ~ 100 000 spare parts
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How to measure mill performance

• Raute’s new digital tools helps to understand what is really
happening on the factory floor
 Key information to profitable production

 What changes are needed to make mill operations more efficient?

 How to maintain continuous improvement?

 How to improve quality?

• Provides information on equipment performance throughout
the life time
 Preventive maintenance

 Process optimization

• Digitalize the service experience
 All digital services from the same place

 Online access to data

• Raute MillSights real-time data collection system saves and provides 
detailed reports on the data collected during different stages of production. 
The operation of individual machines can be further optimized, and any 
possible deviations can be addressed quicker and with greater accuracy.
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Thank you

http://www.raute.ru/
https://www.rautesmartmill.com/ru/
http://www.rauteservices.com/
https://www.youtube.com/user/RauteMachinery


